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The year 2017-2018 is  marked by initiation of new programme and
continuation of earlier programmes. Other activities which continued from
earlier include:

1. Community based Rehabilitation (CBR) programme for
empowerment and inclusion of persons with disabilities in
Gorakhpur District.

2.       Center for Entrepreneurship Development of Women including serving
the women prisoners at Dasna Jail; and Family Counselling Centre;

3.     Area Development Programme for Prevention and Control of Trafficking
Bharatpur and Development through Sponsorship Programme at Maharajganj;

4. SAKSHAM Project supported by Axis Bank Foundation.
5. Comprehensive Programme for Improving quality of life of Children in

urban slums, Indirapuram.
6. Partnership with Corporate Bodies and Agencies.

Our Generous Donors

I also want to express sincere gratitude to our donors, namely : Plan India, IPartner / Lily
Foundation, U.P. State Social Welfare Advisory Board, Hindustan Coca  Cola Beverages
Pvt. Ltd., Micromatic Grinding Technologies Ltd., for their continued financial support. We
also thank  CARITAS INDIA, and the AXIS Bank Foundation for their faith in us, in
organizing programmes in enabling women to secure their rights and entitlements through
empowerment.

Heartfelt Thanks

I wish to acknowledge the support and guidance of the Managing Committee and
Governing Body of the Kendra in absence of which it would have been impossible for me to
carry on my task and to over come the anxiety and apprehensions that were faced by the
Kendra at various points of time. I am grateful for the advice received from the Managing
Committee on issues related to the land acquisition of the Kendra which continues to be a big
concern for us.

I would also like to thank our staff and the Kendra’s team for their hard work and
perseverance during the challenging year. In addition, I would like to thank our bankers,
attorneys, auditors, consultants and other service providers.

Dr. Sutapa Mukherjee
Secretary cum Director
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 Registered under Society’s Registration Act: No. 1624/1976-77 date of Registration
31.01.1977 under the Societies Registration Act of 1860.

 FCRA Registration : 136810001 dated 20.05.2016.
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The goal of the Kendra is to facilitate the process of development based on equality and
social justice by implementing programmes for poor and marginalized sections of the
society through their active involvement and participation.

OBJECTIVES

 To organize programmes for women, children, elderly, disabled and other
marginalized and disadvantaged section of population;

 To motivate voluntary organizations (CSOs) functioning in the sphere of rural
development at the village level, in scientific planning for integrated development;

 To bring the organizations as well as rural communities in close contact with state
and regional institutions/ research bodies for furtherance of their programmes;

 To collaborate with, and to seek the collaboration of various governmental, public
and other agencies functioning in the field of rural development;

 To organize training programmes for rural planners and rural development workers
with a view to developing skills and methods of work at the ground level; and ,

 To conduct research and organize seminars, conferences and workshops on different
social and development issues at various levels and publish documents.

GOAL AND OBJECTIVES OF THE KENDRA
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MANAGING COMMITTEE AND GENERAL BODY MEETING

Four Managing Committee Meetings were organised in this year. They were held on:

 17.06.2017;

 16.09.2017;

 19.12.2017 ;

 17.03.2018.

A General Body meeting was held on 16.09.2017 and was attended by 13 members
out of 17 members.

The Kendra would like to acknowledge the support received from the members of
both the committees.
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PROGRAMMES IMPLEMENTED

Gram Niyojan Kendra implements its field activities under the banner of SAMRIDDHI in
two states, Uttar Pradesh and Rajasthan. In these two states, the work is focussed in three
districts Bharatpur, Ghaziabad and Maharajganj. A brief description of the programmes
implemented by the Kendra is given below.

I. WOMEN’S EMPOWERMENT AND DEVELOPMENT

The Women and Development program is being run at the Kendra premises, which includes a
Centre for Entrepreneurship development of Women and Family Counselling Centre.
The activity wise details are given below:

A. Centre for Entrepreneurship Development of
Women at developing entrepreneurship among girls,
women and youth by imparting to them livelihood
and leadership skills. This is done through the
organization of vocational training in different trades.
The centre organizes skill oriented vocational training
at two levels i.e. at the level of the centre itself and
inter-organizational levels in different trades like
stitching and hand embroidery, advanced courses in
fashion designing, beauty culture, mehandi
application, flower making, soft toys and painting.

103 girls and women trained at the Kendra’s centre
and women who have developed their own linkage
centres (about 20) after being trained at the Kendra
trained 188. women and girls. The trainees primarily
girls and women (90%) belonged to the poor and
marginalized sections residing in rural and urban
areas of Ghaziabad.

 In this year 1 8 8 women and girls
completed their training in, stitching and
embroidery (74) and beautician and mehandi (114).
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B. Family Counselling Centre

The Family Counselling Centre located at Kendra’s premises in Dasna, has been
working since 1989 with the support of the U.P. State Social Welfare Advisory Board,
Lucknow, to meet the growing needs for a
centre to deal with the problem of stress and
strain on family life arising out of the modern
complexities of lifestyles in both rural and
urban areas.  The centres through awareness
generation camps, personal visits and mohalla
meeting, in the urban slums and rural areas of
Ghaziabad, makes people realize that family
problems are a normal phenomena and if they
arise, there is no harm in seeking help for a

solution.

The demand of this service can be assessed by
the fact that there were 106 cases that were
registered in the centre in last one year. In that
most of cases were related to marital problems,
followed by family disputes and widow pension
related problems.

II. AREA DEVELOPMENT PROGRAMME FOR
PREVENTION AND CONTROL OF TRAFFICKING / PROSTITUTION:

The Kendra has initiated a programme for prevention of trafficking/ prostitution
through Area Development Programmes in B haratpur and Maharajganj
districts. The activities organized are education, health, economic
empowerment, child protection rights, to provide community people with
better l ife and l ivelihood options. This programme in Bharatpur and Maharajganj
was started under the banner of Samriddhi.

1. Roopwas, Bharatpur

One of the Area Development Programmes of the Kendra is being organised at
Roopwas, Bharatpur, Rajasthan. The ADP was started in the name of “Samriddhi” with 8
villages in the year 1992 and now it is working in 67 villages with around 115253
population. It has developed a secondary standard school named “Samriddhi Bal Vidya
Mandir Madhyamik Vidyalaya” at block Roopwas, which covers 27 villages adjoining to
the school. In addition to the school, it also works in 40 villages under outreach
programme, which promote the issues of “Right Of The Children in Difficult
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Circumstances” in district Bharatpur. Apart from these two activities, it also runs one
Pre-primary school at village Ghatoli.

A. Samriddhi Bal Vidya Mandir Madhyamik Vidyalaya-10th standard School:
B. Out Reach Programme

A. Samriddhi Bal Vidya Mandir Madhyamik Vidyalaya-10th Standard School: The school is
located at Roopwas, Block Head quarter of the developmental Block. It covers 27
villages adjoining to the school. The school
has three sections i.e. pre-primary section,
primary section and secondary section. Pre-
primary section is being organised at village
Ghatoli. It covers 40 children from the
community. Primary and Secondary section
together cover 201 students- Girls-76 and
Boys 125.   Multiple activities were organised
under the banner of the school. Children of
secluded caste category are covered under
the school. 99 % students belong to
scheduled caste and dalit category. To promote Girls education amongst these caste
category, 83 Girls of poor families were given Scholarship in form of travel expenditure;
supplementary food were given to the children of the Child Care Centre at village
Ghatoli throughout the year; Celebration of Important Days  were organised on the eve
of world Water Day, World Toilet Day, Global Hand Wash Day and the Days of National
Festivals.  2645 Mothers and Children participated in all the events. 80% of the students
appeared in the board examination cleared their paper and obtained good marks.

B. Outreach Programme: The primary objective of the outreach programme is to protect
the children especially Girls from all forms of
exploitation, violence, abuse and neglect. To
achieve the goal, large number of activities
were planned and organised in 40 villages.
Important activities are; vocational skill
training for youth Boys and Girls; 36
Anganwadies were adopted by the Kendra
under Nand Ghar Yojna. Adopted Anganwadi
workers were trained on how to prepare
hand made TLM at centre for the children of the kendra, Skill of pre -school education,
organise parents development Group and hold regular meetings with them. These
workers were also trained on delivering good quality of services for the community
people.  Altogether 12560 women were served under maternal and child Health
programme. Sneh Shivir: In the year 2017-2018, Sneh Shivir was organised in 14
Villages. Where, 59 children were identified as severely mal nourished and suggested
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therapeutic diet and offered for 12 consecutive days within the community. Therapeutic
diet was cooked and distributed in anganwadi Kendra. Food was eaten to the children
infront of community level workers. These children had done well after eating 12 days
therapeutic food.

Under Child Protection Programme, 40 village level Child Protection Committees were
formed and a total of 600 members were made aware about all aspects of child
protection and child rights.  96 girls as peer educators were trained and developed on
Adolescent Reproductive and Sexual Health who later worked in their community to
impart training to their friends.  445 girls were also trained on Good Touch and Bad
Touch from 40 villages.  DLSA, CWC, PRI, ANM –Health department, AWW-ICDS, Human
trafficking unit of police were brought in a platform and promoted the issue amongst
them in district head quarter.

20 government run schools were beautified under BALA painting. These schools were
also supported by providing books for library and games and sports material for the
students. These activities directly helped 4572
students both Boys and Girls in 20 schools.

Apart from these activities, 5012 youth were
helped in receiving skill training and jobs with
different industrial and security agencies. These
youth were linked with local Skill training
centres and job placement agencies. Some of
these youth are earning Rs. 19000/- per month

from Bangalore and Ahmedabad.

452 women from these 40 villages are managing
45 Self Help Groups , these women were trained
on different avenues of income. Two groups are
involved with making Dari and selling these to
local entrepreneurs.  Khadi Gramodyog of
district Bharatpur are also extending support to
these groups for further development.

AREA DEVELOPMENT THROUGH SPONSORSHIP PROJECT AT MAHARAJGANJ

The sponsorship programme of GNK with Plan is continuing since the year 2000.  This
programme covers 89 communities across 38 villages spread over 28 Gram Panchayats of
district Maharajganj, Uttar Pradesh.  The project covers 6966 families, which includes a total
population of 47289. Out of this, there are 24902 males, 22387 females and total 26102
children.
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As part of the sponsorship programme, total number of sponsored children at the end of 2018
is 1658, which included 1178 girls and 480 boys.  The overall objective of the sponsorship
programme is to provide education, proper health care, clean water, protection, livelihood skills
and other resources and opportunities to the children so that they can grow as individuals to
become empowered citizens.

Key Programme Highlights:

Days observed:

 World Health Day – 07.04.2017  Global Hand Washing Day-15.10.2017

 Environment Day – 05.06.2017  Disaster Reduction Day -29.10.2017
 Independence Day – 15.08.17  Children’s Day – 14.11.2017
 Teachers day – 05.09.2017  World Aids Day – 01.12.2017
 Girl Child’s Day- 11.10.2017  Disability Day - 03.12.2017
  Republic Day – 26.01.2018

Adolescent and Maternal Health, Child Survival and Optimal Development

1. Celebration of Breast Feeding Week –From 1stAugust to 7thAugust 2017 in three blocks and
89 communities Breast Feeding Week was celebrated to aware community people about
advantages of exclusive breast feeding for the baby and the mothers, and also promote
breast feeding practices. Through 2766 participants 8465 women were aware about
advantages of exclusive breast feeding.

2. Celebration/Facilitation of Model VHND (Village Health and Nutrition Day) in 8
hamlets/communities: – GNK is facilitating eight Gram panchayat’s to organize 8 VHNDs as
a model.

3. Orientation of AWW of Laxmipur Block on ICDS quality
standards 24 AWWs of Laxmipur Block were oriented on ICDS
standard in order to strengthen the capacities of AWW and
technical knowledge for identification of SAM cases for referral
to NRC.

4. Management of Severely Acute Malnourished (SAM) children
including referral and their follow up: -24 ASHA/AWW of
Laxmipur block were oriented on management of SAM
including referral of SAM children to NRC.
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5. Learning visit and orientation of selective 13 ASHA & AWW of intervention area on NRC
was done to observe the functions and services available at NRC and also to promote
linkages with NRC

6. Rashtriya Bal Swasthya Karyakram (RBSK)-Through coordination meetings with RBSK team
from district and teachers from 30 schools of 3 blocks (Laxmipur, Ratanpur, Brijmanganj) is
facilitating the implementation of RBSK, which envisages Child Health Screening and Early
Intervention Services which benefitted 4800 students.

7. Rashtriya Kishor Swasthya Karyakram (RKSK) -GNK has facilitated the implementation of
RKSK programme with selected peer educators on MHM, Life skill and counselling of
adolescents girls, through training of 78 Peer Educators within 89 communities.

8. Mobile court for resolving problems of disable persons: A mobile court was organized at
ITM, Maharajganj, for resolving the problem of disable person in which covered 59 disabled
persons and registered for receiving appliances.

9. Intensified Mission Indradhanus (IMI) Programme follow up: In collaboration with district
administration GNK has facilitated the implementation of IMI programme in 34 locations
where in 540 persons were benefitted.

10. Two days orientation of selective adolescent group members on MHM (Menstrual
Hygiene Management): - GNK oriented 134 selective kishori group members on MHM.
Later the trained adolescents conducted MHM session in their own villages and oriented
1340 adolescents within their villages.

11. Awareness building of PRI members & other locals and also facilitate to prepare action
plan on hygiene & environmental cleanliness to address JE & AES: To address the
JE/AES in the intervention area the awareness building meeting with PRI members and
other local bodies have been done at community level.

Water, Sanitation and Hygiene

Not for My Child': Dealing With Vaccine-Refusing Families
One small step, a giant leap for mankind
In Maharajganj district, at Laxmipur block, at Semrahwatola, at Bartani, children and pregnant women
of four families could not be vaccination. The families showed disinterest towards immunization which
was even recorded in Sub-centre level Child tracking mechanism. As those four families were not
agreed for immunization. MOIC of Laxmipur block, ANM and ASHA did lots of effort to persuade for
immunization. But, they failed. They were very much frustrated when they see that parents
deliberately withhold a potentially life-saving intervention from their child. They sent written
information document to CMO about it. After having request from Add. CMO, GNK field worker took
information about the four families from ANM. GNK facilitators worked in a convergent approach with
the government health system for counselling the family regarding immunization benefits.  However,
the rigidity of the family was difficult to break but with several concerted effort of the entire GNK and
Govt team, they could be persuaded to participate in the mother’s meetings. After participation in
various such meetings and sessions together with continuous counselling in home-visits, the families
have now understood the importance of immunization in a child’s life. And there by, on the day of
VHND, the families brought their for vaccination and the children are vaccinated.
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1. Celebration of World Toilet Day: GNK Plan have organized World Toilet Day campaign
in three blocks- Laxmipur, Nautanwa, Brijmanganj and covered six villages – Kunserwa,
Mahuawa, Puranitedi, Kotkmaria, Laxmpur Katholia, and Shivpur. 1538 persons
participated in the programmes.

2. Celebration of Global Handwashing Day
(GHD):Global Handwashing Day (GHD)
was celebrated in primary and upper
primary schools. Total 101 students
participated in the programmes.

3. Block level Capacity building of PRI
(focus Panchayat Pradhan) about the
mechanism of Swatch Bharat Mission
and their responsibilities towards ODF
communities:-One day block level
capacity building training of selected 75
PRI members was organized in
Laxmipur block.

4. Two days training of Nigrani Samiti
members of Laxmipur Block in
coordination with PRI dept. on ODF
villages for 6 targeted ODF:- Two days
training of Nigrani Samiti members were
organised in Lakshmipur block with 23
participants. The discussion were on
cleanliness, hygiene and elimination of
open defecation. An action plan was prepared during the meeting by all participants and
it was decided to follow-up the monitoring process by GNK-Plan.

Quality and Holistic Education
1. Developing and implementing the annual school development plan (Children’s day,

Hand washing day, toilet day, environment day, Independence Day, women’s day
and girl child day etc.): Different days like Children’s day, Hand washing day, toilet day,
environment day, Independence Day, and girl child day were celebrated. In celebration
different age group people from the communities had participated the programme.

2. Wall writing (name of SMC): The name of SMC members were painted in 61 walls in 61
schools. The objective was to make the SMC members responsive of their
responsibilities for the development of the schools.
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3. Street play with song on strengthening of
SMC: the same was done in 120 villages and
5385 people were directly benefited.

4. IEC material (Poster, Leaflets, and brochure)
on strengthening of SMC and RTE norms: IEC
material in the form of Poster, Leaflets,
brochure, were developed and printed on RTE
act. Those materials were used during
campaign.

5. Signature Banner on strengthening of SMC: Signature banner were used in all the 120
villages during RTE campaign to assure the enrolment into schools.

6. Training of SMCs on the RTE Act at school level- 2 days training of SMC members on
RTE was organised at school level. In which total 717 SMC members were participated
and aware about the right to education act and some updated amendments in RTE act.

7. Training of SMC members on preparing the SDP through a consultative process (PRI,
Teachers, Bal Sabha, and SMC) (twice a year): One day training of school management
committee members were organized in 5 schools in intervention areas in this month,
through consultative process. Through this training, the SMC members technically
awared in preparing school development plan.

8. District level SMC convention with 121 members:-The District level School
management committee convention was organized. Total 121 SMC members
participated in the trainings and sharing. The district level Education departments were
also participated and share their ideas to strengthen the SMC and quality of education.

9. Organisation of regular SMC Meeting: GNK-Plan has facilitated regular SMCs meeting in
respective intervention areas per month.

10. Orientation of School Management Committee members on RTE norms, SDP etc:
Orientation of school management committee were organized at 8 schools. The SMC
members were orientated on Right to Education Act norms, guidelines and participation
in preparation of school development plan. They were also oriented on monitoring,
follow up of action plan of school development plan. RTE booklet were also provided to
the SMCs members and to some active community members on RTE norms and on SDP.

11. Reading Writing Skill development in 25 Schools (Literary Festival)-Literary festival
activities were organized in 25 schools (22 UPS and 3 KGBV) of 3 blocks of intervention
areas of Maharajganj district.  The objective of the programme was to promote habit of
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reading among the children at school and community level.208 boys and 406 girls were
engaged during the reading week.

Child Protection
“Agar GNK Plan nahihota to hum logokavichildmarriage ho gayahota.”

(If GNK Plan did not work in our area, then we would get married at early age.)
Jais Mohammad (BBM Member)

1. Child Marriage Campaign:-To promote awareness on the evils of child marriage, GNK
launched child marriage campaign in district, Maharajganj. The campaign was
continuing in the field area in fourty five villages and eighteen ban grams, and adjoining
villages.

2. Block level sensitization workshop about child marriage in Laxmipur and in Nautanwa
block: - GNK plan organized block level sensitization programme about child marriage in
Laxmipur and Nautanwa blocks with marriage related persons like priests, barbers,
shopkeepers, singers, who sings in marriage, mediator, cooks, persons who made
furniture and some other shopkeepers were present in  the programme. Total 176
participants were present in two programmes.

3. Campaign “Bal Vivah- Abhi Nahi Kabhi Nahi”
Coverage in District Maharajganj

Block :  8 (Nautanwa, Laxminagat,
Bridgemanganj, SadarMaharajganj, Mithora,
Pharenda, Paniyara, & Partawal)
School: – 27 (UPS)
Kasturba Gandhi Balika Vidyalay: – 3
Panchayat: – 45
Village: – 139
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Activities undertaken during the Campaign in the District

Disaster Risk Reduction
The sudden flood due to continuous heavy rain marooned the 15 villages of the project area.
The flood arrived on 11 August, 2017 and most of the villages adjoining Rohin and Danda River
were flooded out of which the 15 villages were more affected due to flood and heavy rains.

Work Done by Gram Niyojan Kendra
 Support and survey of 15 Disaster prone villages
 During the flood GNK staffs have rescued about 300 families to the safe place  within 22

villages, and regular follow up for availing Govt. facilities were done through visits to the
rescued families.

 GNK has distributed 150 sanitation kit to the vulnerable and displaced families.
 Support in services delivery by P.A.C. (26 Batalion Gorakhpur):  from 15 August to 18

August 2017 in rescue operation.
 Support of Health Department:-GNK staffs have supported the local health department

in service delivery to the flood effected families during and post flood, like distribution
of Chlorine, Bleaching powder, and health camp.

 Apart from this GNK is in regular touch with the affected communities, local PRI
members, MOIC.

 Flood Relief Material (utensils, food, cloth, tarpaulin, mosquito net etc.) Distribution

S.No. Key activities Coverage Reach

1 Rally in villages with
children

60 3000 children

2 District level launch of
Campaign

1

3 Gram Sabha Meeting 97 villages 7879 persons

4 Intervention in Schools
(orientation & video
show)

30 3928

5 Signature Campaign 30 school and 27
Gram
Panchayat

3350

6 Wall Writing 30 Mass

7 Hoarding 3 Mass
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COMMUNITY BASED REHABILITATION PROGRAMME FOR PERSON WITH
DISABILITIES IN JANGAL KODIA BLOCK OF GORAKHPUR DISTRIC OF UTTAR
PRADESH
The Kendra is working among 473 persons with disabilities in 31 villages, under 20 Gram
Panchayats in Kodia Block of Gorakhpur District for empowerment and inclusion of persons
with disabilities under community Based Rehabilitation.

1. Health
 One day orientation of ASHA, AAW, and ANM on disability and its prevention.30 ASHAs and

43 AWWs were oriented on disability issues and their prevention and promotion and
rehabilitation process.

 Coordinator and field staffs gave regular support during field visit to CWDs/PWDs, who
required home based rehabilitation. 22 CWDs were given home based rehabilitation.

 62 CWDs /PWDs were facilitated to take disability certificates.
 Local doctor referred to district hospital for aids and appliances and 57 CWDs/PWDs have

received Aids and Appliances.
 7 CWD/PWDs (3 CWD and 4 PWD) have received medication support. Among these 7

CWD/PWDs, 3 are MD, and 4 are MI.

2. Education
 Regular interaction meetings were conducted with 14 school management committee (SMC),

Parents teachers association (PTA) and other (private) educational institutions for ensuring
that they are sensitive towards inclusion and education.

 4 CWDs (0 – 5 years of age) have been enrolled in Anganwadi Centres.
 16 CWDs (5 + years of age) have been enrolled in Primary Schools.
 2 CWDs have been enrolled in secondary Schools.
 16 identified CWDs/ PWDs have received home based education (HBE).TLM has been

prepared for themselves and also parents are taught, how to use them.
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What interventions did we take up with regard to addressing the issue of HIV and AIDS amongst
the PWDs and their family members/community during the reporting period?
 Awareness.
 Counselling and
 Referral.

SAKSHAM PROJECT
Project Saksham, supported by Axis Bank Foundation through Plan India
Project background and overall achievements
GNK Plan is working in about 300 hamlets of Ratanpur, Brijmanganj, Anand Nagar, Laxmipur,
Dhani, Maharajganj Sadar, Nichlaul, Partawal blocks of Maharajganj district for Rights, Child
participation, education, health, HES, WES and Disaster, Rehabilitation of VOSCETS  issues.
Empowering the VOSCETS is one of the core goals of GNK.
Major Achievements:
No of JLGs formed 210
No. of beneficiaries reached 2033
No. of groups formed and facilitated 210
No of group whom account have opened 189
No. of bank accounts opened of
beneficiaries

1892

No of group whom RLF have been
transferred

165

No. of beneficiaries for whom loan is
transferred and development plan made

1607

No. of JLGs who are conducting regular
meeting and depositing monthly savings

210

No of JLGs who are  returning RLF  in group
accounts

32

3. Livelihood
 During the course of implementation of the programme, regular interaction were held with

PRI, BDO office, District Health office to access social security schemes/ National Social
Assistance Schemes. 4 PWDs have received disability pension and 13 PWDs are in progress.

 PWDs households were facilitated to access job under MGNREGS. 32 PWDs households have
access to Jobs under MNREGA.

 11 PWDs were facilitated to access separate job card under MGNREGS.
 7 CWDs/ PWDs household availed Pradhan MantriAwasYojana-PMAY/ Lohiya AwasYojana

(housing and toilet).
 7 PWDs were facilitated to register under special employment exchange.
 Livelihood support fund (LSF) for 10 active VDPO groups has been provided. They are now

getting involved with the livelihood activities, which they have proposed and also for which
they have received fund.

 Linkage with NRLM and other financial institutions - not done.
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Gram Niyojan Kendra- Phia
Coalition of Child Rights and Development Project

Gram Niyojan Kendra is working in
collaboration with Phia from May, 2017
onwards, for all the Primary and upper
primary schools at Ratanpur Block of
Maharajganj district, but particularly
focussing within 61 communities and
covering 40 Primary School and 24 Upper
Primary School at Nautanwa Block of
Maharajganj District.

The goal of the Jan Pahal programme is to
discuss about the ultimate roles and
performance of the School Management Committees of various villages to improve the quality
of education and proper functioning of Govt Schools.

III. COMPREHENSIVE PROGAMME FOR IMPROVING QUALITY OF LIFE OF
CHILDREN URBAN AND SLUM AREAS

In  association with PLAN India, the goal of the comprehensive programme is to improve the
quality of life of children living in slum dwellings or at the construction sites based in Kanawani
Village in Indirapuram locality of Ghaziabad district.

Activities organized : The activities organized during the period are given below.
A. HEALTH :
 Monthly meeting with ASHA/ ANM to gather update on data on pregnant women,

deliveries, weight of new born child and follow up actions taken (PNC) - Total 67
deliveries institutional (44) and home (18)
during the period in intervention areas
based on data available with the project
staff.

 Monthly awareness meeting with pregnant
women on nutrition and personal care
requirement - Total 35 awareness meetings,
covering 137 mothers were held with the
help of  IYCF module.

 Home visits to the families for ensuring
actions on birth preparedness plans - Home visits to the families of 102 pregnant
women  was conducted to have an indepth detail of birth preparedness plans
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 Supporting monthly Village/Urban Health Sanitation and Nutrition days (V/UHSND) as
per the government guidelines – Extended support to AWCs and PHC staff on V/UHND
day to  ensure immunization and other services were provided women and children.

 Support in organizing of Health Check up camps organized by PHC: Three health check
up camps, two at Oxirich child care center and one at Shiv Mandir Kanawani, were
organized in the area. Total 344 beneficiaries were covered including general checkup
(303) pregnant women (15) and children (26).

 Training of project team on gender module - The entire project team was given training
(24th to 26th October 2017) on gender module to understand and identify gender
discriminatory practices.

 Formation of adolescent groups and monthly meeting with them on various issues
related to them: Total 8 adolescent groups covering 200 adolescents formed and on
monthly basis meetings were held based on gender module.

 Capacity building of staff on implementation of parenting curriculum: One day
refresher programme was organized at GNK on June 08, 2017 for the project team
members based on parenting module.

 Organized parents group monthly meeting with the groups to enhance their skills in
providing stimulating environment to their children: Seven parents groups were
formed covering 97 mothers. Total 57 meetings with the parents groups on monthly
basis were organized.

 Home visits to parents’ group members with the purpose to ensure changed practice
demonstrations- 46 home visits to parent’s group members were done to see the
practice change at home with the help of a parenting tool.

 Display of information regarding importance of first 24 hours care of the new born
baby was carried out in writing at six prominent places in the village - two on
immunization and four on Shishu Ki Dekhbhal.

 Capacity building of staff on New born care and services was organized at GNK on April
09, 2017.

 Doctors visit to child care centers for heath check up of children- Total 91 children
were covered in general check up & growth monitoring.  8 children were found weak
and in moderate category.

WASH :

 Celebration of hand wash day (15th October): -
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 Hand wash training & demonstration were carried out in three schools – two AWC and
two CCCs to promote proper hand wash among them .
A rally by 58 students (Boys-28 and girls-30 children)
highlighting the importance of hygiene and hand wash
was also organized.

 Celebration of toilet day: - An orientation programme
was conducted wherein the children were taught
about importance of using toilets and prevention of
open defecation for the children of three  schools, two
CCCs , two AWCs and the three community children’s
groups covering 240 children ( boys 121 and girls 119).

 Three meetings – one in each school were organized on
orientation of duty bearers (AWWs, Teachers and other
functionaries) of  Swachha Bharat Mission and Swachha
Vidyalaya Concept.

 Formation and capacity building of village, health and sanitation committee (VHSNC):
As the villages does not have its self elected body in itself, nor it comes under village
Panchayat nor in Nagar Nigam Ghaziabad, the committee comprising of 10 members
(SMC Chair Persons, Members, AWCs, School principal and senior members of the
village ) was formed.

 Capacity building of seven adolescent groups to promote child led monitoring and
evaluation of WASH services were organized.

 Orientation of SMC to develop school WASH plan as a part of overall SDP: - Six  SMC
meetings in three schools, two meetings in each school were organized and the
members were provided orientation on importance of WASH in schools.

 Three Refresher trainings covering 48 children of School WASH cabinet for planning and
monitoring the wash facility was organized in three schools.

 Water Testing: Total 53 samples were tested to know the physical level, potential of
Hydrogen, total dissolved solid (TDS), Faecal Coli form (FC), total hardness (TH) test.

 Awareness through messaging / IEC/Wall Writing on WASH: Wall paintings on hand
wash steps were displayed at 15 prominent locations in the community.

 Establishment of Hand Wash Structure for Hand Washing of Children at three ECCD
center. – Four fabricated hand wash structures were constructed and provided to three
ECCD centers and  one AWC.
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 Three stage Hand washing station at School: Three stage hand wash structure were
constructed at primary school for the children of all age in the primary school.

 Support for solid waste disposal facilities: Six  dust bins to manage the solid waste of
the households in three locations provided in the community.

 Waste water disposal mechanism at community level :Three soak pits at three sites
were constructed to manage the waste water of the families.

EDUCATION:
 Working closely with existing AWC and providing handholding support to ensure

regular functioning of the center with all prescribed services under ICDS: Two AW
centers were made functional during the period. It
opened regularly for 21 days and followed  state
curriculum ‘PAHEL’. Number of changes can be
observed in the AWCs like change in attitude of AWC
staff regularity of staff , seriousness in the activities,
punctuality of children etc.

 Running Child Care Center: Three child care centers at
Shiv Mandir Kanawani, Oxirich and cloud 9
construction sites run till June 2017. Kanawani child
care center was closed on 30.6.17 because two AWCs
at Kanawani was made functional by the project staff
from July 2017 and the children were shifted to the
AWCs. A new centre started at Angel Jupiter
construction.

 Growth monitoring of AWC and Child Care Children
Centres:  During this period, 22 children from three
child care centres were found as SAM  children intensive counseling was done to the
parents of these children for better care and improvement.

 Celebration of important days and festivals at centres  as part of educational
activities: -Independence Day, Raksha Bandhan, Teachers day, Diwali , Children’s day,
Christmas day, New year, Republic day, Holi etc. were celebrated at  child care centers
as a part of the educational activities.

 Providing supplementary nutrition support to 90 children of three centres given till
June 2017 and from July 60 children of two child care centres covered under the
programme.
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 Provision of educational and other play material for the children: Educational material
like  pencil, eraser, sharpener,  colours,  note book, drawing book, chart paper etc.
provided to  children of  child care centeres.

 Liasioning with ICDS officials for ensuring functional AWC and regular 4 hours of ECE
interventions as per state ECE curriculum: - Liasioning with the ICDS officials was done.
CDPO and DPO  were shared the progress of the programme and the activities organized
with AWCs by the project team to make the AWCs functional.

 Ensuring quarterly assessment of children on their learning levels as per state ECCE
curriculum- Assessment of children of Child care centers  was done in the month of June
to track their school readiness and progress.

 Special drives for timely enrolment of all children to schools- 9 sensitization meetings
with the parents /community members on importance of timely enrolment of children
in schools were organized.

CHILD PROTECTION:
 Monthly meetings with children’s group on issues of gender based violence, especially

child marriage through structured gender module:  Three children groups in the
community were formed were formed.

 Formation of Child Protection Committee (CPC) at community level: comprising of 10
members was formed to take action related to child protection.

 Wall writing / IEC in the community on Child Protection was done at 8 spots / walls.

IV PARTNERSHIP WITH INDUSTRIES
The Kendra has been organizing Social Development Programmes in three areas of
Ghaziabad and Hapur with two corporate bodies, viz. Hindustan Coca Cola Beverage Pvt.
Ltd., and Micromatic Grinding Technologies Ltd. under the Corporate Social
Responsibility Programme (CSR). The highlights of the activities organized with different
corporate bodies during the reporting year are as follows:

A. Social Development Programme, Dhaulana Block, Hapur, in partnership with
Hindustan Coca Cola Beverages Pvt. Ltd. is being implemented in five villages of
Dhaulana Block, namely: Dehra, Hasanpur, Khichra, Nangla and Piplehda.

The programme focuses on education, health, water and environmental sanitation,
vocational training and livelihood promotion of the community in five villages. The
programme achievements include:
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Education:
 280 children covered in all seven

Child Care Centres in five villages
two in model village Khichra and
two in Dehra due to its size of
population. 215 children were
enrolled in Government and
private schools.

 Organised 60 mothers meeting on
issues like personal hygiene,
regularity of children in schools,
habit formation of children, etc.

Health:
 Organised 7 General Health

Checkup Camps.  A total of  350
persons including males, females
and children attended the camps.
Doctors specializing in Dentistry,
Eye and General Physicians
diagnosed the patients during the
camps.

 Dental check up camps- A total of
four Dental check up camps were
organized in four village, total of
327 standard of class 1st to 5th

have been covered have dental
check up camp .

 5- Eye check up camps organized, covered 269 participants. 157 people have
been provided spectacles and others  have been provided medicine .

 Immunization and institutional deliveries took place for 1112 women and 2651
were immunized. Apart from this
5234 children were given Pulse Polio
Doses in four rounds.  Institutional
delivery took place for 701 women,
pvt.131 and at local TBA’S level 71
deliveries.  815  birth registration of
new born babies were also done.

 Education  for Girls camps - 14
camps organized on the issue of
Importance of Education for Girls.
Total 560 Participants were
participated in this programme, “beti bachao beti padhao” programme  is solely
focused on the empowering of girl child.
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 Environmental Sanitation camps
initiatives such as cleaning the drains
was organized in five villages with
active involvement of the community
level.

 Hand Wash Training training
programme was organized at
balwaries and Govt. School located in
the 5  villages  on six steps of
handwashes were given. Besides the
Importance of handwashing among
childern.l  840 children participated in
this programme.

 Sanitation Drive- 5- one day camp on
Sanitation Drive was held in all five
Village. The community people
participated in cleaning the drains to
improve the living condition.

 Garbage Rickshaw - In each village
one Garbage rikshaw was provided for solid waste disposal in  five villages. The
same was used by the sweepers the
pradhan and other members of the
Panchayat  appreciated the effort.

 Vermi Compost - 8 Families were
trained for production of vermi
compost in Udairampur Nangla
village. Following the training the
families Prepared wormi compost at
their own level.

 Special day celebration – All
important days like Republic Day,
Independence Day, Children’s Day etc.
were also organized at community
level.

The magic Show was organised on the
occasion of children’s Day.
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 Toilet Day was  organized in five villages to make the community people aware
about importance of Toilet and clean villages. Due to some unavoidable
circumstances , it could not be organised
from time when it has been planned.

 Wall writing were done in five villages on
the issues of education Health and
environmental sanitation under wall
writing.  All together 8 walls in one village
covering 40 walls in five villages were
written.

 Teachers  Training was  organised on 2nd December 2017 at GNK with five
villages Balwadi instructor.

Livelihoods:

 A vocational training centre, SARTHAK is running
at Piplehda village for imparting training in
tailoring.  40 girls have been trained to become
self employed and are earning between Rs. in this
centre and more than half of them are self
employed and are earning Rs. 4000-5000 per
month.

 37 SHGs groups have been formed. Women’s are
engaged to different trades for example, Moti
work, Stitching, order work, beads work, crochet
etc. These people earn every month 3000 to 5000
every month.

2. Social Development Programme in Partnership with Micromatic Grinding
Technologies Limited at Rahispur and Sadarpur Block, Ghaziabad

In collaboration with Micromatic Grinding Technologies Limited, a Social Development
programme is being implemented at Rahispur and Sadarpur village at Ghaziabad.
Key activities organized under this programme include:
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EDUCATION
140 children were covered in four child care centres (70 childern of two Balwari centre
at Rahispur 70 childern of two Balwari centre
at Sadarpur Bapudham).  131  childern  (69
Rahispur 62 Sadarpur Bapudham ) has
enrolled in Government schools. Promoting
re-enrollment of 60 (6 to 14 years) was also
done.

 Coaching class is running  with  30 students 0f
( 6th to 9th standard) in village  Rahispur.

 24 mother meetings were organized in both
villages.  These meetings together covered
25-30 mothers in each meeting. These
meetings raised on personal hygiene,
enrollment, Nutritious food,  Immunization
etc.

 12 awareness generation meetings were
organized and it covered 371 women/girls .
These meetings raised the community’s
awareness on girls’ education through Beti
Bachao and Beti padhao campaign launched
by the government.

 ANC/PNC
 Environmental sanitation - Swachta

Abhiyan  need and importance.
 Prevailing socio economic condition of

women.
 Rights and duties of women and gender

equality.
 Domestic violence.
 Govt. schemes/programmes  particularly for

women.

HEALTH :-
 Facilitated routine immunization of  3338

children was done along with providing  T.T.
injections to 211 pregnant mothers through
local health departments. The programme was successful in promoting 132  institutional
delivery. 132  birth certificates procured for new born children.

 Hand wash training - Hand wash training programme was organized  which covered
117 participants.  This training focused on Importance of hand washing among children.
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LIVELIHOOD PROMOTION:
To promote livelihood opportunities amongst the community members, vocational  training
programmes have been organized for girls/women on vocations such as sewing and tailoring,
beautician, etc. These  programmes are as follows:

 A total of 20 women/girls were trained in tailoring and embroidery, in one batch in
Sadarpur and they are earning Rs. 3000/- to 7500 per month.

 20 girls/women were trained in beautician training in Sadarpur village and are now
earning between Rs. 5000/- to 8000/- per month.

 20 Self Help Groups were formed, covering 200 women.

 Training on basket making and pencil box from the waste paper was organized at
Rahispur for making baskets and pencil box from the waste paper by the students of
M.B.A.of  Institute of Management
Technology, Ghaziabad.  Three batches of
30 women were covered.  All the material
was provided by the students.  The trainees
after the training prepared baskets and
pencil boxes which was purchased by the
students.  Women are engaged in basket,
pencil box activity as their own.

 Umang S.H.G. prepared spiral note book
with the use of recycled paper. The material have been provided by the I.M.T. college
students to the S.H.G.

 SHG has developed 100 spiral note book
which was purchased by the students.

 Additionally all important days like:
Republic Day, International Women’s Day,
Independence Day, Children’s Day  wre also
organized at the community level.

VII SKILL DEVELOPMENT OF WOMEN PRISONERS AT DASNA JAIL,
GHAZIABAD: In collaboration with India Vision Foundation, New Delhi is continuing.
36 girls/women have been trained in
tailoring and computer and they have gained
confidence and feel that they will be able to
earn in future based on the training
following the prison period.
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VIII HEALTH ATTENDANT TRAINING PROGRAMME: The Health Attendant Training
Programme aims to create a livelihood opportunity for youth by training them to
become specialized health workers who can
provide care and services to the elderly and
individuals in need of these services.

This program has met with lot of success given
the demand for these services.  In this year, the
Kendra trained 09 youth, all of them are working
in houses or hospitals and earn Rs. 9000-15000
per month.
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S.No. Donors

1 PLAN INDIA, NEW DELHI

2 CARITAS INDIA (DFID/ PACS), LUCKNOW

3 PHIA FOUNDATION, NEW DELHI

4 U.P. STATE SOCIAL WELFARE ADVISORY BOARD,
LUCKNOW

5 MICROMATIC GRINDING TECHNOLOGIES LIMITED,
GHAZIABAD

6 HINDUSTAN COCA-COLA BEVERAGE PVT. LIMITED,
GHAZIABAD

7 INDIA VISION FOUNDATION, NEW DELHI

DONOR AGENCIES



29

S.N. Name Occupation Designation
1 Dr. S.K. Malhotra

R-2/75, Raj Nagar,
Ghaziabad

Physician
Chairman

2 Mr. N.K. Dhand
Sector-5, Rajnagar,
Ghaziabad (U.P.)

Businessman
Vice-Chairperson

3 Mrs. Kulwant Kaur
H.N.275, Gali No. 1, Shyam Park,
Sahibabad (U.P.)

Development
Worker Treasurer

4 Dr.(Mrs.) Sutapa Mukherjee
Adhyatmiknagar, Dasna
Ghaziabad

Development
Worker

Secretary

5 Dr. Madhuri Mukherjee
Flat No. 002. Goodrich Block
Grandforte Apartments.
Plot No. 76, Sigma-4
Greater Noida -201310

Development
Worker

Jt. Secretary

6 Prof. K.K. Mukherjee
Adhyatmik Nagar, Dasna
Ghaziabad

Teaching Member

7 Shri S.K. Mukherjee
B.B. Ghosh Street, Goalapara,
Monirampur,
24 Parganas (North) West Bengal

Development
Worker

Member

8 Shri Bihari Lal Bhai
Lok Jeevan Vikas Bharti,
9Budhakedarnath, P.O.: Thati,
Via-Ghansali, Tehri Garhwal

Development
Worker

Member

9 Dr. Awadh Prasad
B-190, University Marg,
Bapunagar, Jaipur

Action Research Member

10 Ms. Sunita Dutta
B-370, Patel Nagar-II
Ghaziabad

Advocate Member

11 Mr. Ram Gopal
H.N.405, Ghookna, Brahampui,
Behind Shiv Mandir,
Ghaziabad (U.P.)

Development
Worker

Member

LIST OF MANAGING COMMITTEE MEMBERS OF G.N.K., GHAZIABAD
2017-2018
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S.N. Name Occupation Designation
1 Dr. S.K. Malhotra

R-2/75, Raj Nagar,
Ghaziabad

Physician
Chairman

2 Mr. N.K. Dhand
Sector-5, Rajnagar,
Ghaziabad (U.P.)

Businessman
Vice-Chairperson

3 Mrs. Kulwant Kaur
H.N.275, Gali No. 1, Shyam Park,
Sahibabad (U.P.)

Development
Worker Treasurer

4 Dr.(Mrs.) Sutapa Mukherjee
Adhyatmiknagar, Dasna
Ghaziabad

Development
Worker

Secretary

5 Dr. Madhuri Mukherjee
Flat No. 002. Goodrich Block
Grandforte Apartments.
Plot No. 76, Sigma-4
Greater Noida -201310

Development
Worker

Jt. Secretary

6 Prof. K.K. Mukherjee
Adhyatmik Nagar, Dasna
Ghaziabad

Teaching Member

7 Shri S.K. Mukherjee
B.B. Ghosh Street, Goalapara,
Monirampur,
24 Parganas (North) West Bengal

Development
Worker

Member

8 Shri Bihari Lal Bhai
Lok Jeevan Vikas Bharti,
9Budhakedarnath, P.O.: Thati,
Via-Ghansali, Tehri Garhwal

Development
Worker

Member

9 Dr. Awadh Prasad
B-190, University Marg,
Bapunagar, Jaipur

Action Research Member

10 Ms. Sunita Dutta
B-370, Patel Nagar-II
Ghaziabad

Advocate Member

11 Mr. Ram Gopal
H.N.405, Ghookna, Brahampui,
Behind Shiv Mandir,
Ghaziabad (U.P.)

Development
Worker

Member

LIST OF GENERAL BODY MEMBERS OF G.N.K., GHAZIABAD
2017-2018
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12 Mr. Chandan Pal,
W.B. Gandhi Peace Foundation
P.O.: Duilya Sarvodaya Park,
Howrah

Development
Worker

Member

13 Shri Satish Kumar
Nav Bharat Jagriti Kendra
Amrit Nagar, Korrah
Hazaribagh (Jharkhand)

Development
Worker

Member

14 Sh. Sadhu  Saran Singh
At+post: Kaliachak, Hilsa
Nalanda (Bihar)

Development
Worker

Member

15 Mr. Bibhas Chatterjee
Tehsil Road, Kanuwa Chowk
Nautanwa
Maharajganj (U.P.)

Development
Worker

Member

16 Dr. Jai Prakash Dubey
D-4, Sector-15, Rohini
Delhi-110089

Teaching Member

17 Mr. Asish Das
AKD Infotech Pvt. Ltd.
R-13/113, Rajnagar,
Ghaziabad

Businessman Member

18 Mr. K.J.R. Burman
Flat No. 604, Tower 13,
Common Wealth Games Village,
Delhi-110092

IAS (Retd.) Member

19 Mr. Saumya Bhaumik,
N – 254, Sector 25,

Noida, Dist - Gautambudh Nagar
UP- 201301

Advocate Member
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